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Safety Program
The objective of a safety program is to cover employees and workers from actual hazards as well as any potential significant risks at work. Safety programs are also developed to comply with the federal and state workplace standards. For an organization to have an effective safety program, the following four elements have to be clearly defined: -
1) Written Policy
[bookmark: _GoBack]This element is essential to any safety and health program. The policy includes pro-active hazard recognition in terms of the people working, the environment they work in, the equipment they work with, and processes of working. The management should set policies, support responsibility, and adhere to the rules regarding these aspects. Thus, any organization should have a written policy with well-outlined safety expectations and procedures. Every employee should have a copy of these written policies and updates to it (Evaluating Occupational Health and Safety Research Programs, 2009).  
2) Training to the Written Policy
An effective safety programs should be flexible to offer safety and health training to all workers. A simple way to incorporate training in the organization workflow is to include simple and brief safety training during scheduled departmental meetings. Another effective way is by sharing safety tips with the employees as well as incorporating training and safety education in other programs that involve job practice and performance requirements. The relevance of training is to ensure employees are aware of the hazards they are exposed to and measures to evade harm to themselves and other employees during the occurrence of a hazard (Evaluating Occupational Health and Safety Research Programs, 2009). 
3) Inspections Ensuring Employees are Implementing the Policy as Trained to Do
Management is expected to come up with a monitoring program to ensure that employees follow the written policy to the letter. Inspection is viewed as a measurable action of workers in relation to the safety practices and expectation within a work place. The purpose of inspection is to determine how the workers do compared to what is applicable as per the regulator requirements and corporate goals. Inspection should include an accountability system for meeting the standards that are within the employees’ control (National Research Council, 2003).
4) Disciplinary/Corrective Actions
It is important that the management conducts regular worksite reviews and analysis regarding safety. A continuous evaluation of a workplace helps to identify existing and potential risk hazards. It is important to engage workers in the evaluation process as they help to identify these risks and create for them a standard that they can use to report safety issues that they come across, because the decisions in the program affects their health and safety. The recommended actions include; conducting a comprehensive periodic baseline safety and health surveys, analyze new and planned facilities, processes, and equipment, and performing routine hazard analyses (National Research Council, 2003). 
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